Organisational and culture change

Leadership development

Communications and stakeholder engagement

Strategic planning

Future-focussed learning and teaching

Conflict resolution (particularly in complex & challenging settings)
Culturally responsive practice

L eadershiplab

Our team is highly agile and responsive, meaning we can engage immediately
and work flexibly to meet the individual needs of each Kahui Ako.

We have strong educational expertise, with our team having held roles as
primary and secondary principals, with the Ministry of Education, in national
governance, and in tertiary teaching and governance.

We understand...

We understand the importance of building a strong vision, proactively leading
change, and genuine collaboration within and across schools.

In addition, we are skilled at supporting Kahui Ako to identify and engage a wide
range of relevant stakeholders in order to sustain and grow change.

We are committed...

We are committed to culturally responsive approaches, and work with Kahui Ako
to ensure authentic involvement from whanau and iwi, and to ensure the Kahui
Ako continues to develop its cultural responsiveness.

We are experienced...

Members of our team have strong backgrounds in applied educational research,
and are published in the field of change management which allows us to stay
up-to-date with the most current approaches for supporting leaders and
organisations through change initiatives.

We are responsive...

Although we bring extensive knowledge and experience, we don’t use any
pre-set formulae or approaches; instead, we co-construct every engagement
with the Kahui Ako so the approach is tailored to their individual setting and
context.

"Our aim is always to work with leaders and other members of
the Kahui Ako to equip them to lead change more effectively,
and to embed change initiatives through behaviour change,
communication strategies and channels, and systems and
processes”

This ensures the Kahui Ako becomes equipped to implement and sustain
changes independently going forward.

Our Christchurch based team work with schools and Kahui Ako around New
Zealand and abroad, however have a particular interest in South Island and lower
North Island contexts.




