
 

2025/26 Te Tiriti Incubator structure and dates 
 

Event Date Venue 

Noho Wananga#1 Friday 9am pm to Sat 4 pm 
● Whanaungatanga and setting our kawa - how we will hold this space 

together, managing triggers, support - Held by the Tikanga of Pōwhiri 
Process 

June 27th-28th Ōnuku Marae 

Action Learning Group ALG#1 
● 4 caucus groups of 8 with 1 facilitator each (2 for Tangata Whenua, 2 

for Tangata Tiriti)  
● Purpose: Create a deep trusting space to share and grapple with how 

we are growing as Te Tiriti partners     

July TBC Face-to-face ideally or Zoom x 2 hours  

Clifton Strengths coaching session 1 (90 mins) July TBC Face-to-face ideally or Zoom 

Wānanga#2 9am to 4pm 
● Unpacking the kaupapa of the day - mostly relationship time across 

groups  
● Small amount of caucus time to unpack reactions/feelings/triggers etc 

August 15th   Te Iho o te Ora @ Te Ora Hou 

Tuahiwi Education - Level 1 Workshop “Getting to know us” - 1 day 
https://www.tuahiwieducation.co.nz/workshop-one  

September 22nd  Tuahiwi Marae 

Action Learning Group ALG#2 
● Prompt/guiding questions  
● 4 caucus same as above 

Sept TBC Face-to-face ideally or Zoom x 2 hours  

Action Learning Group ALG#3 
● Same 

Oct TBC Face-to-face ideally or Zoom x 2 hours  

Wānanga#3 9am to 4pm 
● Same as #2 
● Include a focus on Clifton Strengths linked to Te Tiriti relationships 

November 21st Te Iho o te Ora @ Te Ora Hou 

 
 

https://www.tuahiwieducation.co.nz/workshop-one


 

Action Learning Group ALG#4 
● Same 

Feb 2026 TBC Face-to-face ideally or Zoom x 2 hours  

Tuahiwi Education - Level 2 Workshop “Kemps Deed and the Settlement” 
- 1 day https://www.tuahiwieducation.co.nz/treatyworkshop  

February 26th 
2026 

St Albans Community Centre and City 
Cultural Narrative walk 

Action Learning Group ALG#5 
● Same 

March 2026 TBC Face-to-face ideally or Zoom x 2 hours  

Noho Wananga#4 Friday 9am pm to Sat 4 pm 
● Learning and Insights sharing, closure   

April 2026 TBC 
(miss Anzac and 
Easter) 

Taumutu Marae? or Rāpaki Marae? 
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