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Leadership Lab supporting the Education Sector
Leadership Lab partners with iwi, schools, kura, communities and other
S educational organisations across Aotearoa to grow leadership capacity, build

thriving teams, and create long-term positive outcomes for students.

Leadership Capacity Building '\ Cultural Capability Development

How do we build the confidence and = How do we grow culturally sustaining leaders
competence of all our leaders? @™ who advocate for equity and inclusion?

We help leaders at all levels grow their impact wor Ve build cultural competence, deepen
through tailored development programmes, ‘ understanding of Te Tiriti o Waitangi, and foster
coaching, and peer learning. inclusive leadership practices.

Through our programmes and communities of

practice we create spaces for leaders to network,

share expertise, and learn from diverse Strategic Thinking and Planning

perspectives.
How do we develop a shared future focussed
vision and road map?

Leadership Coaching . o :

We facilitate strategic visioning and planning that

engages staff, students, boards, and whanau to

How do we understand our strengths and those
shape a shared vision for the future.

of our team?

We provide individual and team strengths-based

coaching to build engagement, wellbeing, and high :-@ education@leadershiplab.co.nz
performance. Our coaching services support

leaders to reflect, learn, and develop through 360

feedback and one-to-one coaching.

Professional Learning Facilitation

How do we develop a highly engaged and
effective senior team and peer to peer coaching?

We work with leadership teams to build trust,
alignment, and collaborative leadership practices.
We facilitate professional learning groups that

enable reflective practice and peer mentoring
across leadership networks. READ MURE ~\'
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