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The Leadership in
Communities
(LinC) Project has
been supporting
community leaders
across Canterbury
for 9 years ever
since the
Christchurch
earthquakes.

It currently has 7
separate but
interconnected
programmes:

Leadership Lab
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Leadership Incubator (LinC) Concept Overview

Who: Audience Why/Purpose: Impact question
32-40 community leaders “How do we support thriving leaders to grow equitable and thriving @o q,ou,. -
per cohort communities? L —
others working within communities to affect
change, and you see potential for collaboration
https://leadershiplab.co.nz/projects/linc-incubator/ Tecobnine thY Teequitiediind oreNl Ry in el
300+ |ead ers over th e | ast 8 years society and feel motivated to make this right.

LinC Impact Study - University of Canterbury Sept 2021 e P L

Where: Which part of

the Mara is it? : - A
Te Mara Whakatipu What: Detailed description
° 12 month programme

° 3 face to face wananga in the.Incubator Journes thia
° 4 Action Learning Groups % ¢ e
e  Strengths Coaching ——
When: Duration ° Invitation into the wider LinC community % N e
12 month programme
(Maramataka July to June) \
How: process/methodology 8 incubatox
° Supporting people's understanding of self and how best to thrive in
Resources Req: their context by exploring CliftonStrengths, attending wananga
(people, frameworks which are grounded in hauora practices such as mindfulness & Te
— ! ! Whare Tapa Wha.
putea) ° A tauparapara - Whakarongo ki te tangi i nga manu e karanga nei is
$60,000 for facilitators for uparapar arongo ki gring u rang H
_ used to frame a deep listening process.
wananga, Strength . . ; . .
. ) Attending small group sessions (ALG's) to develop their own practice
coaches, ALG facilitators S . ) e . .
venues é:atering oto ' of gaining perspective and or having critical questions which support

robust processing.
K ° Gathering of impact stories and sharing as a collective
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https://leadershiplab.co.nz/projects/linc-incubator/
https://leadershiplab.co.nz/projects/linc-incubator/
https://drive.google.com/file/d/1DmTwoRtguGxq22yhXBi26o_cy997B5F3/view?usp=sharing
https://drive.google.com/file/d/1DmTwoRtguGxq22yhXBi26o_cy997B5F3/view?usp=sharing
https://drive.google.com/file/d/1DmTwoRtguGxq22yhXBi26o_cy997B5F3/view?usp=sharing

Kaupapa | Purpose

The Leadership Incubator is an engaging personal
development journey that supports leaders who
want to grow equitable and thriving communities. It
helps leaders to step away from their day-to-day
demands, reflect deeply on their lives and work, and
build the personal foundations of leadership to
achieve work and community outcomes.

Guided by the tauparapara:

Whakarongo ki te tangi i nga manu e karanga nei
Listen to the call of the tui

... participants are invited to pause, reflect, and listen
to the invitations to deepen and strengthen their
practice as they work toward creating equitable and
thriving communities.

Leadership Incubator is an inclusive programme
that holds space for Te Tiriti o Waitangi, equity
and community development by helping leaders

to:

Step out of ‘autopilot’ and conduct a
strategic review of their life/work
experience.

Clarify their strengths/values and connect
with their life/work purpose.

Form a personal action plan to achieve the
vision of their future life/work/community
leadership.

Create space for peer reflection and bring
new perspectives to their leadership
challenges and opportunities.

Connect meaningfully with others working
in communities to affect change and seek
potential for collaboration




Whakapapa of LinC

The LinC (Leadership in Community) Project has been working
towards its vision of seeing ‘thriving leaders active in flourishing
communities’ since 2014. Founded in a compelling need to
support, encourage, and sustain the large number of invisible
community leaders that emerged after the Otautahi earthquakes,
the Leadership Incubator program was the initial LinC offering.
Over the last 12 years, the LinC Project has developed and evolved
as a transformative initiative now comprising four interconnected
programmes: Puawai, Rourou, Te Whariki, and the Leadership
Incubator.

Over these 12 years of practice, we have worked with more than

500 community leaders (adult and rangatahi) from a wide variety

of geographic communities and communities of interest across

Waitaha who come from a range of mahi types, from grassroots

groups to local small-scale organisations, through to social

services, and government organisations. This includes ethnic

community organisations, multicultural councils, local iwi, F Igta)gersmhip m I.INC
community hubs, social enterprises, and faith-based groups. o



Facilitation Team

Q. ot

have a desire to connect meaningfully with
Steve Jones Poole others working within communities to affect
he/him change, and you see potential for collaboration

Te Ao Marama Apiata Pete Cammock
he/him he/him

recognise the inequities and prejudices in our
society and feel motivated to make this right

know there is a need for new ways of seeing,
doing and being if we are to lead well, and
you're keen to explore that further

want to slow down and learn how to listen
carefully to your own inner voice, to the call of

Tammi Martin Rebecca Roper - Gee Sooze Harris our time, to play to your strengths and move in
she/her response

she/her she/her



Leadership Incubator Participants 2025/2026

Sarah Elicker Sarah Marsh

Adam Gard'ner Amanda Cook Anisa Kline Archna Tandon Ashley Jefferys Blair Currie Sander Kriek

Sudi Dargipour Tara Loy

{

Brooklyn Cooper-Linton Clarrissa Gali Eric Knapp

-

Jane Denton Jo Robertson Kaitlin Dawson Karena Waretini Michael Steenson Nikki Aranui

= A
: §

Sarah Masters Shanice Jorgensen Steven Le Compte

Kate Palmer Laura Cheptitski

Laura Auld

Whe...

Incubator is for those who are working to take a lead in the strengthening of

communities — in whatever capacity or role. - .
Leaders are from communities of interest or place based with a diversity of age, Ieadersh | p
B 15p0e LINC

culture, gender, faith, ethnicity. If this sounds like you, we'd love to know. Fostorng collective raspanses



Leadership Incubator Participants 2025/2026 - who they are
and where they are working.

Participant Ethnicity Distribution

NZ European

indian

Pacific Peoples

Participant Age Distribution

Number of Participants

Age Group

Whe...

Incubator is for those who are working to take a lead in the strengthening of
communities — in whatever capacity or role.

Leaders are from communities of interest or place based with a diversity of age,
culture, gender, faith, ethnicity. If this sounds like you, we'd love to know.

Participants came from mahi that represented a highly interconnected
ecosystem of place-based, cultural, and lived-experience communities,
supported by a broad mix of government, NGO, charitable, educational,
faith-based, and social enterprise organisations, with strong emphasis on
care, inclusion, wellbeing, and community-led development. Specifically
i these communities included:

Geographic / Place-based communities
Cultural, ethnic & faith communities
Disability, neurodiversity & lived experience
communities

Health, wellbeing & care communities
Youth, tamariki & education communities
Arts, culture, media & creative communities
Sports & recreation communities
Environment, conservation & sustainability
communities

Social inclusion & marginalised communities
Emergency, resilience & safety commmunities

Economic, employment & enterprise networks
J_ Ieadershlp
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Te Haerenga | The Journey

3x Or;e-day and  |Incubator 2025-26: “Supporting Leaders to Grow Equitable & Thriving Communities”
1 Half-day

Wananga June July August September  October November  December Jan February  March April FUTURE/)
— Whole group
event
5x Acti Leading Others (Tools & Frameworks -~
X c.lon :
Learning :
Groups (ALG’s) E |
— Small group s
process I
t
Clifton 25
8 <
S.trengths £
Finder 1
Coaching .
paching 3
— 2x individual :
coaching

sessions




= The three wananga weave together whanaungatanga,
Wa Nna nga personal leadership reflection, deeper understanding of

leadership, and practical leadership tools.

. chur self-redization
As you reflect on today, what is one or mckﬂm pecceful inspiring ., interesting . yien
. ° ° I n '
two things you are taking with you? wour_ CoNMGCted reﬂeCtIVe e v

Learnings, insights, reflections,
experiences.

Take a pause, slow down. You can

change your immediate reaction.

Incorporate mindfulness into the

everyday to be the best version of

myself. Lean into and chase what
gives me joy.

Learning to take the time to breath
and stand on the balcony to view from
above and observe my perspective.

arategul tau-settiad

refresnin:'ou::::v em powering growth  fesonating

grateful  refieved

impactful inspired suw seoed e

hekd filed . xeted minful
thought provoking ==
togetherness

Coming back to what is my
purpose. Being honest with
myself about what i really need.

Schedule in a weekly appointment for

reflection and strategic planning and

listening to my inner voice. Well being
and work balance.

Big L and little L leadership,
strategies to create network
conditions.

Je jggdership S5 1INC



Wananga

The observation of listening
to the past journey of your
organisation, what have been
highlights and challenges
staff have faced, and the
journey through. Using this
knowledge to help move
forward.

What is life inviting me to do? How
might that reflect in my purpose?

Intentional consideration of
complexity leadership and
staying aware of when things

move in ways we don't intend.

| e
lﬂlﬂull |mu | : : A wi " 3 = {Doing The F:mnhuu.
Ll'llll” M . =l L

What is one action you might
do as a result of today?

Stillness, Reflection & Pausing
Meditation, Sanctuary & Spiritual Practice
Purpose, Vision & Strategy

Leadership Practice & Adaptive Application
PURPOSE

Enjoyment (Overarching Intentien) Learning, Reading & Inspiration

Self-Belief, Authenticity & Inner Voice

Wellbeing, Joy & Connection

Refaction/Inner Voice
Strategic Feview/Disgnestics
Good for Us

Duty/Contribution i i

0 2 4 6 8 10
Good for Others Number of Actions Mentioned

Stralegic Review/Diagnostics
Atenticnfinvitations



Clifton Strengths

Coaching

Deepened Self-

Awareness and
Insight

au

It made me understand
who | am and why | do
things the way | do.”

“Great reflections on
myself — amazing to see
how [ tick from an outside
perspective.”

“Realising why | manage
staff the way | do was
never something | have
contemplated before.”

Participants received 2 coaching sessions to unpack and

reflect on their Clifton Strengths Results as it relates to their
leadership in their community space. Clifton Strengths is

always a highly valuable component of the LinC programme

and participant reflections this

Practical

Application of
Strengths

““Helped me to think about how | use my
strengths well and also when | need to
lean into particular strengths in a
difficult work situation.”

“I learnt how | can turn up or down my
different strengths to better cope with
each situation | come to.”

“Set myself a challenge by using and
practicing in everyday life around home,
work and community... how do | interact
and communicate with others better in a
group context utilizing my strengths.”

Encouragement,

Confidence &
Perspective Shift

uu

Perspective on attributes as
strengths rather than deficits.

”

“I felt really well listened to
and heard with
understanding.”

“Absolutely. So much value.
Insightful and refreshing.”

“To further consider and
embrace the value of my
strengths.”



Action Learning Groups are a structured peer supervision

ACthn Lea rni ng process whereby group members support each other to

‘get on the balcony’ and reflect on their practice. The
G rou pS process focuses on supporting the person sharing to
uncover their own understandings and next steps, but
asking careful questions designed to expand their thinking.
“The process has made me look
deeply into my leadership journey
and the expanding questions give

. . D 1Present the “-Reflect on Sindleste using 7.4t end of « i
me a different perspective.” % staton, Smnan otwmst would e fom roup  Sessiom: efect I'think the
L ondaing theme siandsout O despening questions, OR onand shere process is
what questlon do wa resources fstrategles QR .
) . . ) to respond toc? happymﬂt;ih genius cmd /
Expansive questions are he/,ofu/ tell everyone |
because they make people think know about it
about their situation differently It's o areqt '
than they normally would. Instead P 9 P
of giving someone a quick answer, T ? - 1 ormat that
you're prompting them to look at it N allows for real
from another angle.... rather than ! 2 support/progr
solving the problem for them, the ess without
question gives them space to work ¢ turning into a
it out in their own way, which - therapy
usually leads to a better outcome.” " session”
ad )
' ] g'g 2 Clarlfication sgﬂz::?n of S'D“F;f"mg
“Having the space/time to step 55 Saskvery bl oo e R offer
back and reflect + connecting = - group - e resources of
darlflcatlon mare than 1 strategles

a b Festering collective respanses
to compla ke

with the others deeply.” e uestonesh F leadership m I.lNB



Impact beyond Leadership Incubator

At the final wananga of the Leadership Incubator programme, participants were invited to share reflections from their LinC
haerenga, and the impact it has had on them.

Growth in
Confidence &

Transformational Space to Pause,

Practical & Real-

Inner Work & Self-

Awareness World Relevance

Impact Reflect & Re-centre

Leadership Identity

Time to slow down, Participants described A key transformation

Learning was not

The programme reflect, and process shifts in how they see was moving inward, abstract—it
created turning life. themselves as leaders: recognising that translated directly
points (career change starts from into action:

Increased confidence within.

decisions, renewed
direction, clarity of
purpose).

Impact was
described as
personal,
professional, and
relational

“This has
changed my
life.”

Permission to let go
of what no longer
serves.

A shift from “fixing
problems” to doing
inner work.

“I'm grateful for
the quiet, the
pause, the space...
letting go of stuff |
don’t need.”

to claim leadership
identity.

GCreater clarity on
purpose and role in
community.

“It’s taken nine
months to have
the confidence
tosay I'm a
leader.”

Tangible changesin
behaviour, mindset,
and decisions.

Reconnecting with
self, values, and

whanau.

“l was able to go
“l came straight away and
thinking I'd apply it... it was
solve all my exactly what |
problems... needed.”

but actually it
starts from
within.”

J_' leadership
lab o=

5o LING



Rosie Graham

/Ethnicity: NZ European\

When | started this
programme, | was the
Fundraising coordinator at
Canterbury Charity Hospital

| own my own charity called
Books4Babes

I've attended LinC several
years ago where i found it

to be an amazing holistic
\ experience. /

Korero Whakaaweawe | Rosie’s story

“I now know how instrumental and important my strengths are to my daily job. The
balcony affect was huge, being intentional and taking the time to revisit what | learnt
on a regular basis into the future and in my new job. | also loved the butterfly and the
dialling up and down on strengths. All concepts that were simply presented so they
could be absorbed easily.

Relooking at my strengths was instrumental in realising my new boss and | were at
polar opposites in the way we work and couldn't bridge the gap. I'd been exhausted
trying to fix the relationship and it was a huge life changing shift to realise | couldn't so
the only option was to resign.”

“If someone were to ask me if they should do LinC
I'd say absolutely go for it and be open to all the

tools and the experience of getting to know
yourself better and connecting with all the people
around you.”




Eric UfiPoa
Taule'ale'ausumai

\_

/ Ethnicity: NZ European,\

Pacific Peoples

| work at Human Factors

Advisor at SwalTech

I'm a patient peer support
and research assistant at
The Rose Centre for Stroke

Recovery and Research

J

Korero Whakaaweawe | Eric’s Story

| can lead! | can lead my own life and help others lead theirs by applying my strengths.
| have a voice and I'm more confident on how to use it in my mahi or my personal life..

Being coached on my Clifton Strengths Top 5 and how those strengths apply to me
specifically. The ALG's were fantastic. A practical way to learn how to listen actively and
provide help by helping the speaker help themselves. Both gave me confidence in
how | work and how to provide peer support.

“l am better equipped to pick leadership

opportunities that suit my strengths.”




Korero Whakaaweawe | Nikki's Story

I've enjoyed the journey of self discovery and realising we all experience imposter
syndrome. | discovered other participants were just like me! That we are all trying to
make a difference amd embracing that we DO make a difference in others lives
especially from developing ourselves further.

Being part of the Leadership Incubator has helped me to have more belief in myself.
I've learned to lead with my strengths always in mind guiding me.

Nikki Aranui

Arohamai, aroha atu - kindness given leads to kindness being reciprocated.

/ Ethnicity: Tuhoe, Ngati \

Pahauwera, Ngati Porou

I'm involved in and
contribute to many
communities. These

include:
W°”;§O“n;g;9§ggj$9ue “Being part of the Leadership Incubator has helped
Nursing
Health advocate for Maori
whanau

Rehua Marae
Q\leu rodiverse community./

me to have more belief in myself”




Anisa Kline

/ Ethnicity: American \

| am a recent immigrant to
Aotearoa.

My background is as a
researcher exploring

experiences of Latino
immigrant workers.

| am a community
organiser within the Bahai

\ Community.. /

Korero Whakaaweawe | Anisa’s Story

As a recent immigrant to Aotearoa New Zealand, LinC was a crucial part of my ability to
connect with my new city and community. The program became a cornerstone of the
new life | was building for myself and my whanau and it is now deeply woven into who
| am and how | engage with my new home.

It allowed me to develop intentional and meaningful relationships with a diverse
group of people, from all walks of life and all over the city, and those relationships have
led to both genuine friendships and broader professional opportunities. For me, LinC
wasn't life changing- it was life-making.

“LinC wasn't life changing - it was life-making”




Tim McGurk

4 )

Ethnicity: NZ European

I live in Shirley and am
involved in the mahi of
Shirley Village Project when
projects resonate with me.

My focus is projects that are
to do with sustainability,
resourcefulness,
creativity/art and building.

\_ J

Korero Whakaaweawe | Tim's Story

| found Clifton Strengths and the coaching very valuable. It has been something | find
myself continually referring back to. | am trying to lean more into my strengths while
also accepting, and managing, the areas | struggle in. | am consciously attempting to
line things up with my Belief theme as i am realising this is important if | am to remain
motivated within my work.

| think it is so important to keep the notion of community alive. It sometimes feels like
so many things in our society drive us apart, LinC is a great opportunity for connection,
sharing as well as personal growth. In Shirley | am working on creating a group to
landscape a community orchard, with locally grown oak. | am hopeful that this group
will go on to create the nucleus of a maker community or menz shed.

“l think it is so important to keep the notion of

community alive”




leadership

a Fostering collective responses
to complex issues:

Ehara taku toa i te toa takitahi, he toa takitini

Our strength is not as individuals,
but as a collective

leadershiplab.co.nz
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